Notice of Regular Meeting

The Board of Trustees
Nordheim ISD

A Regular Meeting of the Board of Trustees of Nordheim ISD will be held Wednesday,
November 19, 2025, beginning at 6:05 PM in the Conference Room, 500 North Broadway,
Nordheim, TX 78141.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Opening
A. Call to Order, Roll Call, Declaration of Quorum
B. Pledge of Allegiance of the United States Flag

2. Recognitions & Presentations
A. Student of the Month — Finley Salinas
B. Skylar Garcia State Cross Country
C. Shay Wagner 2nd place Contest winner
Jacob Torres- 1st place Contest Winner

3. Public Comments

4. Consent Agenda
A. Approve Donations
B. Approve minutes of previous meeting
C. Approve monthly expenditures
D. Financial Update

5. Items for Discussion and Approval
A. Consideration and/or action to approve an Agreement for the Purchase of
Attendance Credit (Option 3 Agreement) and to delegate contractual authority to the
Superintendent. For the 2025-2026 school year, we delegated contractual authority to
obligate the school district under Texas Education Code (TEC) 11.1511(c)(4) to the
superintendent, solely for the purpose of obligating the district under TEC, 48.257 and
TEC, Chapter 49, Subchapters A and D, and the rules adopted by the commissioner of
education as authorized under TEC, 49.006. This included approval of the Agreement
for the Purchase of Attendance Credit or the Agreement for the Purchase of
Attendance Credit (Netting Chapter 48 Funding).
B. Adopt Tax Roll for 2025



C. Review and accept First Report

D. Discuss and approve student goals for 25-26 school year.

E. Review Policy update 126 Legal

F. Review and Adopt Local Policy Update policy 126

BE(LOCAL): BOARD MEETINGS

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND
REQUIRED REPORTING

CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT -
REQUIRED DISPLAYS

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

CV(LOCAL): FACILITIES CONSTRUCTION

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT
OF INTEREST

DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE
COMPLAINTS/GRIEVANCES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING
EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO
PARENTS

FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES

FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND
PARENT COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

G. Discuss designs for Building at track and discuss options to move forward.

6. Principals Report

7. Superintendents Report

8. Adjourn to Closed Session
A. For the Purpose of considering matters for with closed sessions are authorized by
Chapter 551.071-551.084, Texas Government Code, where upon the Superintendent at
the request of the Board President has prepared the agenda to present the Board's
consideration or discussion the following matter(s):

1. Consult with the Districts attorneys on any matter on the agenda



2. Discuss the Distict Vulnerablility Assessment Full Report.
3. Discuss and consider purchase of real property
4. Discuss and consider the resignation, appointment, employment, evaluation,
reassignment, duites, discipline, and/or dismissal of public officer or employee.
5. Good cause alternative standard exception

B. Return to Open Session

C. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on
Posted November 13, 2025 by Kevin Wilson, Superintendent, Nordheim ISD.

For the Board of Trustees
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